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JWE ARE
GSREians!

GSR Eduwizer, based in Hyderabad, is India's
fastest-growing global quality educational management
consulting company. Right from inception to growth, GSR
Eduwizer, over the years has been providing the right kind
of Infrastructure support, Administrative & Human
Resources, Academic Support, Marketing, and Branding
support for Educational Institutions across India and
globally. In today's digital business world, you need a
technology partner who can help you take advantage of
digital opportunities across a variety of channels in
real-time.

GSRE with its rich domain experience understands
the importance of technology innovation and
revolutionized its integration into educational institutions.
This is where our sister concern company named
Crown Technologies is addressing our client's technology
needs, both online and offline to provide tailored services
which meet your unique requirements with finesse. These
technologies will help us take your esteemed institute to the
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WHY GSRE?

VISION

ENRICH EDUCATION il
FOR CHILDREN IN R
SCHOOLS & PREPARE —
THEM FOR LIFE &=

Our vision is to be the preferred partner for
investors and educational institutions both in
India and abroad. As part of our vision, we will
work ethically, diligently, and with complete
integrity to help streamline any academic
institution's operations, improve its
efficiency, and enhance the quality of its
environment, thereby transforminglives.

MISSION

Through a cohesive team of educators spread
across India and overseas, we strive to
achieve thought leadership in education
through value-driven performance aligned
with economic and social objectives of our
partners.

Changing technological innovations impact businesses
and the entire ecosystem, requiring education to keep up
with them. Educational experiences inspire a child to develop
a sense of curiosity and a love for learning. In doing so, they develop thinking skills and lay a foundation for a

lifetime of happiness, success, engagement with life, leadership, and world citizenship.

Several quantitative methodologies are utilized at our firm, such as comprehensive market research,
decision heuristics, clever statistical sampling, demand modeling, and forecasting. GSRE relies on a few guiding
principles to solve unsolved problems for clients, despite the unique nature of their situations and engagements.



WHAT WE DO? & Strategically define education programs that

are revenue-centric and yet unique and value-

adding for society.

@ The GSRE offers services to develop the project & Establish academic quality parameters,
plan, 10-year projections, statutory approvals, develop curriculum create a structure for the
grant and aid suggestions, and detailed project organization, recruit faculty and staff, design
implementation plans. administrative processes and systems.

C Help empanel architects, construction engineers, & We engineer curriculum, design organization
interior designers and equipment vendors. structure, recruit faculty and staff, define

& Identify foreign universities and institutions for academic quality parameters, design
collaboration. administrative systems and processes.

& Create Brand Identity & start either subtle or & Our sales and marketing professionals
aggressive digital promotions of organizations. implement strategic marketing programs and

assist you with admissions from our very first
session.

0 OUR WORK CULTURE

We understand that establishing a quality educational

Skﬁll to PaSSIOI; VlSlO,ﬁi Thrist for institution is demanding and challenging. Each conviction-to-
B el G Knowledge break-free project requires a fusion of innovation, insight, and
integrity. The project's success depends on a cohesive team
'Y} "’ @ THINK driven by a high-performance work system.
M ‘ ‘ Our seven values define the performance parameters of each
individual and cross-functional team, as they work zealously in a
ill . GROW LEARN . . . . :
Convictionto  Character ~ Courage supportive environment to establish quality educational
Break Free  toinspire  toDream institutions across India and beyond for our clients.
GSRE has the capabilities to offer a variety of solutions "m @) ? 7
that can benefit the overall project schedule and budget, S iﬂ
ing cli luable ti d We deli (L il
saving clients valuable time and money. We deliver a
and & B 3 - Top-class analytical Strategic Repurpose or
competitive advantage for our clients with unique digital capability foresight reproduce the data
marketing methodologies, techniques, and analytical @@Q A . °e
tools. Our goal always remains to help the business '.
achieve online excellence and generate a high Return on .

Investment (ROI).

Collaboratlon Real-world Education Unrlvaled
Expertise sector expertise expertise



EDUCATION MANAGEMENT
CONSULTING:

Project Start-up Support

Infrastructure Support
Administrative & Operations
Academic Support

HR CONSULTING:
Recruitment Solutions

Staffing Solutions @

m N MANAGEMENT CONSULTING SERVICES

We provide complete support to set up any
educational institution from designing to
implementation. We develop a Pre-Campaign
Capacity Study to determine Business
Structuring, Feasibility Report & Project Plan,
Financial Model, Finance Structuring and
Options, Classroom and Learning Center setup,
proper utilization of the available space,
Equipment list, Laboratories in the school,
Library setup, and Evening school/ after-
school activities.

Acquisition, Divest and Lease
Exclusive Pre-schools

INSTITUTIONS DIGITAL
PROPERTY CONSULTING: SERVICES:

Digital Marketing
Franchise Model Digital Media :

Websites
Branding

EDUTECH SERVICES:

Interactive Digital Classrooms
Digital Content
English Labs

LMS/School ERP
Digital Equipment
Technical Support
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We provide administrative support including
Formation of Trust / Society / Company and
various Contracts sign-off, Statutory
Approvals, liaison & compliance, Helper Staff
Handling, Budget V/s Expenditure (Formation
and Monitoring), School Transport
management, Fee collection process, Vendor
Management, Purchase Management, Helper
staff training, Safety & Security Management,
Instituting Academic Governance, Drafting
Philosophy, Name, Logo, etc.



We provide a holistic student safety and We develop curriculum and educational

security solution for schools that includes programming for a wide variety of institutions
everything from infrastructure assessments, and schools. Our offerings include Program/
surveillance systems, access control, transport Curriculum Design, Development of
management, background screening of staff, educational videos, educational program
and safety staff training. We also provide assessments preparation, Uniforms for
updated school management software and a students and staff, co-curricular activities
Dedicated ERP person/ team based upon the planning and implementation, Student Kits
school'srequirements. including textbooks, notebooks, bags,

stationery, etc.

‘ UMAN RESOURCES INSTITUTIONS PROF h
SULTING SERVICES CONSULTING SERVICES

Human Resources Management in any We identify the best properties for your
educational institution is considered as one of school/ institution for rent or sale.
the critical functions. Hiring and retaining Our services include Acquisition, Divest &
teachers and staff have become a regular need Lease of Educational Properties, Franchising
of educational organizations. Model for Institutions, Exclusive Pre-schools
services, Strategic Planning, Investment
KEY FOCUS AREAS ARE Implementation,____..-.S-t_.__gxady Portfolio
@ . : Management, Investment-level Purchase,
©© Recruitment & Selection of management, Evaluation 6f emerging invéstment &
teaching & non-teaching staff investment formats.
@ Induction and Orientation of Staff
@© Staff Welfare
@ Staff Profile Screening & Other
Responsibilities S
@ Training & Workshops for the
management : '

@ Defining Key Result Areas




DIGITAL MARKETING SERVICES

KEY FOCUS AREAS ARE:

»J» Building strongand aesthetic websiteswith advanced
...... i - features and landing pages for online promotions.
@ SOCIALMEDIA

"¥» Organic services like Search Engine Optimization (SEO),
L Social Media Optimization (SMO), Content Marketing, etc.

B rEchioLocics 4R \\q,l ----- g g J» Preparing Marketing & Branding guidelines & Market

e " survey strategies.

J» Paid campaigns like Pay-per-Click (PPC), Digital Ads on
different social media, platforms (SMM) including
Facebook, Instagram, LinkedIn, etc., to get instant quality
leads by promoting your organization's products, services,
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We identify and execute quality digital
marketing and branding strategies to
unlock your potential and enhance your

s : N and solutions.
brand online, lead geiyfition, admissions »J* Guidelines and execution of various marketing events
inquiries, and joiners' strength of the g :

Institution. '» Media Relationship Management.

EDUTECH SERVICES

Its customized interactive digital system. Very slim,
aesthetically good looking, ergonomically well-
designed wall-mountable metal cabinets, consumes
- very little space in the board rooms, has the options to
incorporate CPU, UPS, Keyboard, Mouse, and other
accessories. Equipped with MNC Brand CPU, UPS &
Projectors, it has an option to integrate the user console
keypad, which enables easy switch on/off of CPU &
UPS. Its Antiglare Matt-finished whiteboards. The
Interactive white touch board software has a vast
number of tools and is adaptable to individual
extempore delivering styles.
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t =W
Easy Teaching Gesture Elegant Availablein  Support Multiple
Installation ~ AID Tools Recognition Apperance  Multiple Sizes Operiting System

BENEFITS OF IFPD:

s Real-time Data Analytics e Avoid delay in decision-making s Proper monitoring of departments
s Improve administration efficiency



High-resolution videos,
animations & teaching
materials for schools.

Bundled with assessment
tools and question bans.
Amalgamates concepts,
Exercises, practice tests &
question banks support from
kg-12th Std. for schools &
colleges.

Content mapped to AP,
Telangana, CBSE & ICSE
boards.

Dedicated student content
enables them to revise and
refresh athome.

The hybrid classroom
combines in-classroom
teaching with online learning
while still allowing students
to participate in real-time and
give or receive immediate
feedback.

Teachers can send homework
messages, assignments,
practice tests directly from the
class.

With an interactive touch
display, whether the students
are in the class room or
learning online, everyone will
have access to the tools they
need.

AV & DIGITAL EQUIPMENT | ENGLISH LANGUAGE LABS

Digital Podium & Kiosks —
World-class video
conferencing solutions for
Auditoriums, Conference
rooms.

AV solutions are integrated
with Digital Podiums, PTZ
cameras, IFPD panels, and
document scanners.
Compatible with ZOOM,
Google Meet Microsoft teams.

Digital podiums are
ergonomically designed with
a monitor angle adjustment
function composed of a 19”
tablet monitor.

Fun and interactive role-play
for practice Indian accent.
Vocabulary buildingtool.
Quick assessments Individual
student login to track student
performance.

Admin login to view course
completion details and
attendance.

Rich Multimedia content with
the gamified pattern.

3D STUDIO LAB

» —

3D Eureka Stereo content —
3-Dimensional Digital content
offers to the schools from
17 - 12" std, these are designed
in 3D and integrate STEM in
the lessons(Science,
Technology, Engineering &
Mathematics).

3D Digital Mono Content
comes with alibrary of around
4000 topics catering to the K12
curriculum.

This content consists of 3D
animated videos, 3D
Simulations, and 3D
Interactive quizzes and
games.

Simply load your media onto a
USB stick, and then plug and
play.

Receive media content via a
network, play rich resources
such as video, audio, image,
and text.

The eco-friendly timer allows
you to assign the on and off
times of your screen.

Includes a simple Software
that allows you to schedule
different media and scrolling
text to play at different times
of the day. freely split-screen
fordisplay.

DIGITAL SIGNAGE

LMS & INSTITUTIONAL ERP

It is an integrated hybrid
ecosystem specifically
designed to streamline the
entire process of academics
and administration.

It consists of various modules
that help team leaders,
teachers, professors, admin
staff, & students on a single
platform.

Available in both online and
offline modes, record all the
administrative, academic,
financial, HR and
management activities from
student's admissions to
alumni.

Smart Classrooms AMC and
Upgradation.

Projector lamp boards repair
andreplacements.

IT&ITES Services.

Comprehensive and non-
comprehensive AMC.

Server and Networking
installations.

Computer labs setup and
maintenance.




THE MOST TRUSTED
USER-FRIENDLY
OPERATIONAL AND
TECHNOLOGY PARTNER

GSR EDUWIZER PVT. LTD.

Corporate Office: Branch Office:

#101, Venkoti Building, Near YSR Statue, #94, Minerva Complex,
Ayyappa Society, Madhapur, S.D Road, Secunderabad,
Hyderabad, Telangana - 500 081, INDIA Telangana — 500 003, INDIA.

+91 91339 11660

+91 91339 22660 info@gsreduwizer.com www.gsreduwizer.com
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